TENDER FOR A NEW BREMBO
MACHINING AREA FOR THE PRODUCTION OF COATED BRAKE DISCS IN ZARBZE
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BACKGROUND

Brembo will be investing in a new manufacturing facility at Zabrze, Poland. The project requires the
implementation of a machining area for the production of the coated brake discs.

For this purpose Brembo invites interested suppliers to engage in Brembo’s qualification process and,
if they become qualified, to submit an offer, in accordance with the rules laid down below.

GENERAL RULES AND REQUIREMENTS

11 All interested suppliers will have to prove to Brembo that they have the necessary capacity,
knowledge, organization, and experience to fulfill the project requirements. Brembo will perform prior
gualification of interested suppliers, according to Brembo’s standard qualification criteria listed below.
Criteria are different for different types of machines according to below table. Following the qualification
process, the qualified suppliers will be invited to submit their offers.

Laser Marking
machines

Drilling

Gauges Automation Lathes .
machines

Balancing

Cooling Wasching
tunnels machines

A) Experience with delivering of
similar devices in last 5 years X X X X X X X
( size equal or bigger )

B) Financial condition and bank
Guarantee for any down X X X X X X X
payment before the delivery

C) At least three clients from

automotive industry X X X X X X X
D) Size of the company ( at least
15 employees on a
X X X X X X X
permanent contract and a
turnover of 3 Mio €)
E) Delivery DDP X X X X X X X
F) Service from Europe X X X X X X X

G) Metrologic Laboratory for the
proto production and X X X
research and development

1.3 Qualified suppliers are cautioned to read the specifications carefully. Specification
discrepancies or recommendation items shall be indicated by suppliers prior to submission of their
offers. Any cost items indicated after submission of the offers will not be allowed.

1.4 Any minor details missing in the specification pertaining to design, fabrication, supervision or
materials of essential items needed to provide Brembo with a complete and safe system operating at
the specified rate shall be the responsibility of the supplier. Such omissions shall not entitle the supplier
to make claims for extras on material or labor.

15 Due to the need to protect legally protected or sensitive information, including business secrets,
as well as to protect its legitimate commercial interests, Brembo reserves the right, at any stage of the
supplier qualification or the offer evaluation process, until a contract is signed, to exclude, at its discretion
and without giving reasons, any entity or entities from participation in this tender. Brembo shall not bear
any liability in this regard, which each participant accepts by engaging in the supplier qualification or the
offer evaluation process.



COATED PROJECT
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Equipment description and requirements

The project involves development of new machining area for the production of coated brake
disks .

In order to produce the coated brake disks Brembo will purchase some equipment to be
integrated in the coating and grinding lines

Qualification of contractors and invitation to bid

In order to be qualified to participate in the tender each interested supplier must submit, in writing
according to above table from article 1.1, evidence of previous relevant experience, including a
list of similar equipment recently installed (with the possibility for the Brembo engineers to
conduct a “bench marking” visit) as well as evidence of financial standing and number of
employees filling the Brembo’s financial template here attached, statement that bank will be
able to provide bank guarantee / surety against order. For preconditions like delivery DDP and
service from Europe it is enough to provide statement that you will fulfill this requirement. For
the Metrolocic laboratory, when requested, please confirm the existence of that and the related
location.,

Brembo will inform in 7 days from the date of announcement relevant suppliers that under the
rules above they have been qualified for and are invited to participation in the tender.

Documents available to qualified suppliers

After completion of the qualification process, the technical equipment specification shall be
made available to qualified suppliers only.

All the equipment listed in the chart of the Art, 1.1 are specifically listed in the Technical
equipment specification.

The following Brembo standards shall also be available on request to qualified suppliers only.:

A) TS.DTEC.DD - 01 GENERAL TECHNICAL SPECIFICATION FOR MACHINES AND
INSTALLATIONS (REV.05 — 16/03/2023)

B) TS.DTEC.DD - 01 Annex A PREFERENTIAL COMPONENTS VENDOR LIST (REV.01 —
16/03/2023)

C) TS.DTEC.DD - 02 TECHNICAL SPECIFICATION FOR MACHINERY SAFETY (REV.00 —
28/10/2020)

D) TS.DTEC.DD - 03 TECHNICAL SPECIFICATION FOR MACHINERY ERGONOMICS
(REV.00 — 29/10/2020)

E) TS.DTEC.DD — 04 TECHNICAL SPECIFICATIONS FOR STANDARD AUTOMATION
SAFETY (REV.01 - 22/07/2021)

F) TS.DTEC.DD — 06 STANDARD LINE MACHINES INTERFACES (REV.00 — 13/07/2022)

The single equipment list, and the deadlines for submission of respective offers, are as follows:

No.

Description

Requirements

Deadline for
submitting
offer




2341 Laser marking machines About 20 laser marking 31.05.2023
machines
Data matrix quality upgrade A,
cycle time 26”, clear test depth
0,15 mm min., wear indicator
logo burrs max 0,005 mm
2.34.2 Gauges About 13 Gauges for brake 31. 05.2023
discs (contact less with DMC
readers)
2.3.4.3 Automation About 4 complete automation 31. 05.2023
(grippers conveyors, PLC and
relative programming,
mechanical and electrical
design, fences, installation and
machines integration)
2344 Lathes About 16 Vertical lathes for 31. 05.2023
machining of brake discs diam
420
2.3.45 Drilling machines About 8 drilling machines 31. 05.2023
(strokes 520x360)
2.3.4.6 Balancing machines 8 Balancers for brake discs up | 31. 05.2023
to 30Kg and diam. up to 420
mm
2.3.4.7 Cooling tunnel About 4 tunnels temperature 31. 05.2023
reduction of brake discs diam
420mm weight 25Kg from
300°C to 40 °Cin 26”
2.3.4.8 Washing machines About 8 washing and drying 31. 05.2023
machines for brake disc diam
420 mm weight 25Kg cycle
time 26”
2.4, Submission of offers
2.4.1. Qualified suppliers may be requested to attend a pre-bidding meeting and to visit the site to
observe the current status and to fully understand the conditions “in the field”.
2.4.2. All offers submitted by qualified suppliers shall:
0] include a detailed and itemized description of the systems as they will be supplied,
including a detailed layout drawing,
(ii) provide a price breakdown on the Price Quotation Sheet included in each technical
specification,
(iii) contain the statement that there are no exceptions to the Brembo specifications or a list
of the exceptions taken,
(iv) include a written statement detailing the warranty provided with each item of equipment.
2.4.3. Brembo reserves the right to reject any offer that does not comply with the specifications.
2.4.4. Atime schedule in Microsoft “Project” showing engineering, procurement of materials, assembly
of equipment, testing and delivery must be submitted as part of an offer.
2.4.5. Qualified suppliers shall provide in their offers detailed breakdown of individual major equipment
items used in the system.
2.4.6. If subcontractors are used for manufacturing, the offer must also include a list of suppliers,

including name, contact name and a phone number.
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25.1.

It is currently expected that Brembo will purchase the equipment and all commercial matters
shall be discussed and resolved with Brembo’s Purchasing Department.

Suppliers will be required to design, engineer and supply a complete system to achieve the
process requirements set out in the specification of each specific area. This shall include design
engineering, detail engineering, equipment manufacture and procurement, installation
supervision, commissioning and training and all relevant documentation.

Documentation to be provided shall include operation and maintenance manuals for all
equipment, control systems, electrical and mechanical systems, programs and sub-systems. All
documentation shall be provided in English and in Polish. All control functions and instruction
displayed on the equipment shall be in English and in Polish.

Equipment design shall allow for operating conditions as encountered in Zabrze, Poland.

Equipment approval drawings will be required for the entire system, including general
arrangements and foundation layouts with loads, as well as electrical power and control
drawings. However, Brembo’s approval does not absolve the supplier from furnishing a well
operating and safe system, since the ultimate design responsibility rests with the supplier.

All offers shall include the date of the equipment delivery proposed by the supplier.

Four (4) complete hard copies of two (2) electronic files of all technical documentation in English
and Polish language shall be supplied to Brembo. Two will be preliminary documents shipped
with the equipment for the use of the installers.

Based on the offers received, Brembo may engage in negotiations with bidders in order to
specify the terms of their offers or to obtain more favorable terms. In such a case, following
negotiations with a bidder the latter may submit a final offer to Brembo taking into account the
outcome of the negotiations.

Company presentations and offers shall be sent in two copies to:

Mr. Giovanni Capoferro
Project Manager
HERATEK Sp z.0.0.

ul. Dekabrystéw 67
42-200 Czestochowa

Mr. Mauro Gritti

Brembo Purchasing Department
Viale Europa, 2

24040 Stezzano (BG) Italy
Email mauro_gritti@brembo.it
Tel : +39 035 6052314

Selection of the successful bidder

Based on the valid offers submitted for particular supplies by qualified suppliers within the
submission deadlines Brembo will select the successful supplier. The selection shall be made
against the following selection criteria:


mailto:mauro_gritti@brembo.it

2.5.2. Laser marking machines

Criteria Weight % Evaluation Rate (from 1to 5)

Price [40] %

Total Business Award no above

0
the 2022 total turnover [10] %

Technical contents [40] %

Delivery within the project timing | [10] %

2.5.3. Gauges
Criteria Weight % Evaluation Rate (from
1to 5)
Price [40] %
Total Business Award no above [10] %
the 2022 total turnover
Technical contents [40] %
Delivery within the project timing | [10] %
2.5.4. Automation
Criteria Weight % Evaluation Rate (from
1to 5)
Price [40] %
Total Business Award no above [10] %
the 2022 total turnover
Technical contents [40] %

Delivery within the project timing | [10] %




2.5.5. Lathes and Drillings machines

Criteria Weight % Evaluation Rate (from
1to 5)

Price [50] %

Technical contents [40] %

Delivery within the project timing | [10] %

2.5.6. Balancing machines

Criteria Weight % Evaluation Rate (from
1to 5)

Price [40] %

Technical contents [50] %

Delivery within the project timing | [10] %

2.5.7. Cooling tunnels and Washing machines

2.6.
2.6.1.

Criteria Weight % Evaluation Rate (from
1to 5)

Price [40] %

Total Business Award no above [10] %

the 2022 total turnover

Technical contents [40] %

Delivery within the project timing | [10] %

Duties of the successful bidder

For avoidance of doubt, the successful bidder should provide:

0] engineering design, fabrication, delivery, installation supervision, commission, and
training,
(i) preparation of the Mechanical and Electrical packages for the installation of the

equipment; this must detail all work necessary to complete the installation and putting
into operation,

(iii) field supervision and full documentation for all installation; the documentation shall
include all revisions that are required. The complete time of the supervisor(s) necessary



for the installation and start-up of the equipment is to be included with the base bid as
a separate price,

(iv) all electrical control panels, operating stations and system programming (including
code),

(v) Set-up and Testing (under load) of the equipment at the bidder’s plant,
(vi) lockout placards to be provided per Brembo’s Specifications in Polish and English,

(vii) list of all subcontractors and suppliers that are working on the project; this should
include: Company Name, Company Phone Number and E-mail address of all contacts,

(viii)  report on Project Status every two weeks to Brembo’s project manager; this shall
include a video on the fabrication progress of major equipment,

(ix) equipment warranty as outlined in the offer,

(x) full field supervision for the equipment installation and commissioning through
acceptance by Brembo’s Engineering Group; please quote separate lump-sum price for
this service.

2.6.2. The bidder is responsible for a minimum of 80 hours of training classes. These training classes
will be both classroom and in the field to train Brembo personnel how to operate and maintain
the equipment.

2.6.3. The successful bidder will provide minutes of meetings and phone calls between Brembo and
supplier from the start of the project. All technical materials will be mutually agreed upon.

2.6.4. All general arrangement and detail drawings shall become the property of Brembo. All
documents will be in English and in Polish.

2.6.5. All documents will be updated after the equipment has been started and accepted at Brembo,
Zabrze.

2.7. Contract negotiation

Without prejudice to commitments made by the qualified suppliers in their offers (including factors such
as price or time of delivery), a supply contract shall be negotiated between Brembo and the successful
bidder.



Annex: Financial Template



